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Shaping Government Relations
and Making Politicians Listen
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Lobbyist clichés
Is that you? \1
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,,( 1 | A Lobbyist’s Craft
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2| Counsel to Kings

3| Making Strategy
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Summary
and extra
ideas...

My 5-pager
for this EGL
conference
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A Lobbst Craft

&
KEEP
CALM

AND
TRUST A
LOBBYIST




Who Does It? Various Organizations with TheYOit(};l\)N];)rkiSt
In-House and External (Contract) Lobbyists y

Labor Unions & Non-
Professional Governmental
Associations Organizations

Business Trade
Companies Associations

Consultants UL ELE Government Public

Agencies Institutes, Authorities Agencies

& Law Firms (el el all levels) (all levels)
forums




HILLZANOWLTON

PRESENTS

Hill & Knowlton (2010). Billy wants a dog. Introduction to lobbying. Retrieved 21 Oct 2014 from


https://vimeo.com/14801085
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Know the Analyze
players priorities &

the politics

f

(@ Ttell the MMM Build
Story, MM support

make it
matter

Find windows
of opportunity
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Youth Work

Dirvect Lobbying, Depined Lobbyist

1.A project-based attempt to influence,

il . ]

3.elected or appointed public officials

(or their staff)

N )

formulates or implements public
policy (legislative or administrative),

5.by persons who donotformally
cinate in the decis NG

6.1n direct contact through informal

Interactions (oral or written,

__regardless of event, format or channel)
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&h‘mct KLobbying, "Defined

1.Aims to support direct lobbying

or

appeals in order to shape public

—debates & publicopinion,

or

representatives ol app_gmte.d authorities

Youth Work
Lobbyist



Lobbyists
know policy...
but also the
politics of policy




for policymakers Help them do their work
better and faster

(and look good doing it).



Bribes, Blondes, and Booze? No, Good me Youth Work
Lobbyists Provide Practical Political Value

Lobbyist

Political
Intelligence

Accessto &
Support of a
Policy
Community

Detailed data, facts,
authentic stories




“It is the practice of
kings to make to
themselves many

eyes and ears and
hands and feet,

colleagues of those
who are the friends of
themselves and their

B[ [ 2] [

ARISTOTLE,
POLITICS
350 B.C.

for they make

governments.”
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Ari, government is so
complicated! | need help!

7

OK, Alex.
~
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Counsel to King




‘Gounsef - Jhe ﬂiofz'tz'cian s %ncient gjroﬁfe'm

_ G ! » Choose

> Taklng th.e é advisers
right advice -

L ‘ » Control
gl_ng . advisers’
advice rig access and

competition



Advisers Offer Judgment on Policy Choices ThEYoit(};l\)Ngg{iSt

Support the
decision-
making process

Improve
rationality

ADVICE

Clarify

problems and |

alternative 1 ——— Clarify
solutions el | trade-offs

Help explain and legitimize choices
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Advice is useful if it takes the perspective of the receiver.

P Serves information need and time budget

» Fits with interest, specialization, and constituency

» Shows advantages for clients, party, office, person etc.
» Considers feasibility and process management



e YOUth Work

The Pragmatist Policymaker  Lobbyist

Rhetoric

» #1: Survival in office » Friends/allies, enemies,

» Policy-making is part of the loyalty, favors, deals,
“game” of politics reputation

» Elected to “get things done” p Claim credit

» Context: incrementalism / » Shift blame to others
muddling through, legal & » Show empathy with
budget constraints, rivalries constituents
for power and resources » Show ‘“decider” ability
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Making Strategy




Navigating the Institutional Corridors

THT SMS:  10/1]
14 1000/ - e i 00/ email:  6/25
i T 0 | cas oo
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What exactly do
you want your
target to DO?
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What exactly do
you want your
target to DO?

(It’s too often unclear.)



Do you
want to...

change
speed and
direction
of political
processes?
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» Stay Course? Redirect?
» Broaden? Narrow?

» Deal with roadblocks,
accidents, errors?




Choose your target audience(s meYouth Work
y 0 (s) o e st

Active Active
Opponents Supporters

Non-Interested Non- Non-interested
Opponents Participants Supporters
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Agreement with Message / Objective
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The politician is a human bei
The politician’s targets—citizens
and voters—are humans, too.

o

Political response is low-information
rationality: heads, hearts, and guts.

De Maiziere, T. (2009). Wie Politik Beratung braucht. Zeitschrift fir Politikberatung 2, 186. (Verdff. Vortrag, Bertelmann-Stiftung ,Von der Beraterrepublik zur gut beratenen Politik* am 28.1.2009 in Berlin)




- T

People are complicated.

P
Does your policy idea fit with policy
culture, actors and institutions?
Pain and gain: What is the
political cost of transformation,
compared to the desired result?

D i ung braucht. Zeitschrift fiir Politikberatung 2, 186. (Veroff. Vortrag, Bertelmann-Stiftung ,Von der Beraterrepub!

e Maiziere, T. (2009). Wie Politik Berat

te lik zur gut beratenen Politik“ am 28.1.2009 in Berlin)




De Maiziére, T. (2009). Wie Politik Beratung braucht. Zeitschrift fir Politikberatung 2, 186. (Veroff. Vortrag, Bertelmann-Stiftung ,Von der Beraterrepublik zur gut beratenen Politik“ am 28.1.2009 in Berlin)



De Maiziére, T. (2009). Wie Politik Beratung braucht. Zeitschrift fir Politikberatung 2, 186. (Veroff. Vortrag, Bertelmann-Stiftung ,Von der Beraterrepublik zur gut beratenen Politik“ am 28.1.2009 in Berlin)



I’'m confused...
What exactly do they
want me to DO ?

Don't
~ forget
. to pitch
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Youth workers,
if you can handle
difficult teenagers,
you can handle
politicians and
bureaucrats!

"‘




There are plenty of lobbying how-to books, some
specifically for not-for-profit workers

Browse, and start reading for developing your skills.
Just one reading tip for change-makers...

LOBBYING

0 Alberto Alemanno (2017).

[ . Lobbying for change: Find
1 your voice to create a better

ﬁ" . society. London: Icon Books.

FIND YOUR VOICE TO CREATE
A BETTER SOCIETY

ALBERTO ALEMANND




The Local World




Multi Level Governance

Layer Cake ? Marble Cake!




Multi Level Governance

Local
Government
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54%

52%
50%

Tend to
distrust

48%

46%

44%
42%
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Public Trust in
Regional and Local
Authorities

November 2017

Survey 5.-14.11.2017




Public Trust in Professional Groups:

Civil Servants, Mayors, and Politicians 2017
23.519 Respondents worldwide (20 countries), Germany 2056 Respondents

GERMANY

FRANCE

ITALY

NETHERLANDS

POLAND

SPAIN

SWEDEN

UK
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Einbindung zivilgesellschaftlicher Organisationen in Produktion und Verteilung kommunaler Dienste. Gissendanner, S. S. (2011). Kommunale Integrationspolitik. APuZ 7-8, 39-46, hier 41. Abb. nach Coston, J. (1998). A model and typology of government- NGO relationships. Nonprofit and Voluntary Sector Quarterly 27(3), 358

Integrating civil society organizations

in the production and distribution of local services

Government decides
society organizations

Government
decides alone

Accepted institutional

No institutional
pluralism

pluralism

Information

provider Scout Co-producer

[ [ [ [ [ o o
Steering Active Sharing Contract Consult- Functional Strategic

object petitioner clients partner ant integration cooperatio:





